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Thay d6i tu duy va xay dung khung ning luc s6 nganh in

Nguo1 bao cdo: Cao Xuan Vi
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iz i ha
Céng nghé sé dia lam  Co hdi ‘

thay doi cach thirc van + Chuyén ddi s tao ra viéc lam mai

hanh doanh nghiép in. (van hanh may in ky thuat so, quan

ly div liéu, thiét ké, tich hop céng
nghé in tw déng).

NGHICH LY: D4u tw hang triéu USD vao may in va hé théng ERP hién dai
nhwng hiéu suat thiét bi tdng thé khéng dat ky vong.

& ERP: khéng dung hét tinh nang
9 MIS & dir liéu: khong khai thac

o Day chuyén tw déng: van hanh theo céch ci

(]

VAN DE KHONG NAM O THIET Bl VAN DE NAM O’ CON NGUOIl




Piém nghén sé 1 — Nhéan thirc chwa déng bo

Khi chuyén dé&i sé bj “giao khoan” cho phong IT, toan bé t8 chirc van van hanh theo logic ca.

( ’ :. Lanh dao Dinh huéng & cam két

—_— :Q Quanly Thiét ké céch lam méi
“Chuyén doi sd la viéc

cua phbng IT” Nguoi lao dong Thuc hanh & céi tién

X

66 Chuyén dai s6 la thay doi cach ra quyét dinh, t6 chirc cong viéc va tao gia tri & moi cap.



Piém nghén s6 2 — Do tao chwa gan véi san xuat

Khodng cach khéng nam & do hién dai clia kién thirc, ma & kha nang chuyén kién thic thanh két qua van hanh.

CHUONG TRINH THU'ONG NOI NGU'O'1 LAO PONG CAN GIAI QUYET

{8 Al ), Lam sao giam 16i?
~ ° 2 o~ 9
g BIG DATA E.B Lam sao giam hao giay?
SMART FACTORY 0 Lam sao van hanh may tét hon?

CAN “DICH” CONG NGHE THANH BAI TOAN SAN XUAT



NHU'NG BPIEM NGHEN

Piém nghén sd 3 — Pao tao chwa bao phi toan chuoi gia tri

Mét mét xich y&u c6 thé lam dit toan bd dong dif liéu va dong gié tri.

&= Kinh doanh % Thiétké Ché& ban = In £ sauin
QA/QC @ Quan ly mau x‘ Bao tri Logistics *{; Quan ly SX

Chuyén déi sé la nang luwc cia TOAN CHUOI gi4 tri khéng chi ctia mét vai vi tri.

DU liéu chi c6 gia tri khi di xuyén sudt tir thi trudng > thiét ké > san xut > chat lugng - giao hang.



Diéu doanh nghiép thuc suw can la nang luc lam viéc hiéu qua trong moi truong s6.

[o]

PAOTAO PAO TAO
CONG NGHE NANG LUC

Biét cong cu Lam dugc viéc  Cai tién » Tao gia tri

\
.



THAY BOI CACH TIEP CAN

T “hoc phan mém gi?” dén “can lam duoc gi?”

Khung nang luc bat dau tir cong viéc, khéng bat dau tir danh muc cong nghé.
- - Nguwai lao dong can lam
‘9 .
X  Hoc phan mem gi- _ v dugc gi?

TAO GIATRI

5 v Canh tranh
CAITIEN

° R Nang nang suat & chat lugng
al LAM
v Thuc hién cong viéc
@ BIET
-

Hi€u céng cu

66 Muc tiéu cudi cung khéng phai “biét céng nghé”, ma la nang cao nang suat va nang luwc canh tranh.
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ol 5 I SU §AN THIET’CI‘)JA‘ “
| KHUNG NANG LUC SO NGANH IN

Khung nang luc sé tao ra mot ngdn ngr chung cho chinh séach, dao tao, tuyén dung va phat trién nghé nghiép.

-

ﬁ Doanh nghiép 2 Cosd dao tao Nguwdoi lao dong
-

Mbi noi dao tao mot kiéu Mbi trudng mo ta mot kiéu Khéng ré 16 trinh phat trién

KHUNG NANG LUC SO NGANH IN

Mot hé quy chiéu théng nhat: linh vuc nang lu'c x cp do nang luc x vi tri viéc lam
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KHUNG NANG LUC SO PUQC
THIET KE THEO 2 TRUC:

- Cac linh vuc chirc nang
- Cac cap do nghé nghiép

<. .
Juig 1 Hﬂ P

Nha nuéc Co s¢ dao tao Doanh nghiép Ngudi lao dong
Xay dyng chinh sich, Thiét ké chuong trinh Tuyén dyng, dao tao, Phit trién nghé nghiép,
tiéu chudn va dinh hudng dao t3o sat thyc té, danh gia va phat trién nang cao thu nhap,
phét trién ngudn nhan lyc chudn nang lyc nhan sy hiéu qua khang dinh gia trj

ﬁ PHAN TiCH CRM

QUAN TRI DU LIEV KHACH HANG
& DIEU HANH

THUONG MAI
PIEN TU

; QA/Qc
1 KIEM SOAT CHAT LUONG

QUAN LY
MAU sAc

(5 o THIETKE
=/ sANGTAO

a—

S5 TRUGCIN

B2 (prepREss) I" KHUNG ‘ <“ > ?/3‘ iﬁ%'{‘v"mm;
¢ B\ NANG LUCSO /B & viruey

CONG NGHE NGANH IN W & TIEUHAO
» 3 3 9’ BEN VUNG
¢ & MOI TRUONG
SAUIN 585 HA TANG SO &
EEJ (POSTPRESS) AN TOAN THONG TIN
P > P, LosisTics &
)

. \ A ]
/ ¢ CHUOI CUNG UNG
S

AP DUNG CHO 07 CAP DO NANG LUC

-~~~

MGI VAO NHAN KY THUAT GIAM CHUYEN QUAN LANH
NGHE VIEN VIEN SAT GIA [ DPAO

EI] .

() T61 UU VAN HANH 73 NANG CAO NANG SUAT 0 DAM BAO CHAT LUONG a PHATTRIEN BENVING | ) THUC DAY DOIMGI
(6

»7  &CHUYENDOI SO
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IJ_LIEBI_l_I_I Khung Trinh D6 Nang Luc S6 Nganh In

HOI IN THANH PHO HO CHI MINH
Chuyén gia Bac thay &
Truc quan nhay bén, gidi quyét van Q

dé phrc tap, kién trdc su hé théng
théng minh

Giam dac chién lugc [N

@

P 3 apdo7
Nhin nhéan téng thé, ra quyét dinh Q ¢ . Cap d(_)
chién lugc, k§ ning chuyén dai s&/

Smart Factory

@ capdoe
Quan ly/Trudng bd phan

X ly nhiém vu phirc tap, diéu phdi

phong ban, kj nang ERP/BI/AI/ML @® capdes

Tu t8 chirc, x(r ly van dé, hudng
dan cdp dudi, kj ndng quan ly dir
liéu

Giam sat/Truéng nhém
%

Chuyén vién

Thuc hién doc lap, xtr ly tinh hudng,
ky nang phan mém chuyén dung

Nhan vién
Kinh nghiém, lam viéc ddc lap, ky
né&ng MIS/Web-to-Print co ban

e .
N s e ﬁﬁ‘i Capdo1
Kién thirc co ban, lam viéc dudi su ® P (11 Khung néng lyc s& gitip méi c4 nhan biét minh dang & dau,
gidm sét, kj néng s6 van phong ¢ e D e T . ia
biét can phat trién gi dé dong gop nhiéu han cho doanh nghiép
va sén sang cho tuong lai so. 99



PHUONG PHAP PAO TAO

PAO TAO THEO CONG VIEC j

[ PAO TAO THEO TRUC DQC J
-

[H()C LIEU PON GIAN, DE UNG DUNG ]
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HOI IN THANH PHO HO CHI MINH

Pao tao tir trén xuong — van hanh tir du'di lén

Lanh dao tao dinh huéng; quan ly chuyén thanh cach lam; ngudi lao dong bién thanh két qua.

o LANH ‘DAO Tuw duy e chién lugc ® cam két
PHAN PINH
HOI HUGNG
TU DUOI TU TREN
LEN XUONG

:;: NGU'O'I LAO PONG Thu'c hanh e cai tién  phan hoi

I ‘ ‘ Cung mét chién lwgc, nhung ndi dung dao tao phai khac nhau theo vai tro va trach nhiém.
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HOI IN THANH PHO HO CHI MINH “

Pao tao theo cong viéc

B&t dau tir vi tri viéc lam, tinh huéng san xuét va két qua can cai thién.

ala -
VI TRi TINH HUONG NHIEM VU DU’ LIEU & KET QUA
VIEC LAM SAN XUAT CUTHE CcONG CcU PO PUQC
Ai can lam? Van dé gi? Dung cai gi? Cai thién gi?

J: “Giam hao gidy khi thiét lap lénh in” > hoc doc dir liéu lénh ¢ so sanh phuong én ¢ chon théng s6 © ghi

nhan két qua

HOC XONG PHAI DUNG BU'Q'C NGAY
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HOI IN THANH PHO HO CHi MINH

Hoc liéu phai don gidan — nhwng khong don gian héa van dé

Ngén, dung viéc, c6 tinh hudng va cé thé 4p dung ngay tai noi lam viéc.

[ ')A

VIDEO NGAN TINH HUONG THU'C TE HU'GNG DAN THAO TAC
Mét thao tac L&i that Tung budc
Mot van dé D{r lieu that Dé tra cltu
Mot két qua Quyét dinh that Dung tai may

NGAN PUNG VIEC DUNG NGAY

Khéng bién chuyén déi sé thanh mot khai niém xa la — hay bi€n né thanh mét cach lam tét hon.

b &£
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DOANH NGHIEP LA TRUNG TAM PAO TAO

Dao tao gan véi thuc tién — Nang cao nang luc — Tao lgi thé canh tranh bén viing

DOANH NGHIEP
LA TRUNG TAM

PAO TAO

Cht ddng - Linh hoat - Hiéu qua

Hoc dé 1am t6t hon méi ngay
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2L & I KIEN NGHI -
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Ting budc trién khai khung ning lyc s cho nganh in
Hoan thién co ché khuyén khich doanh nghiép dau tu phét trién nguén nhan luc

Tang cudng ket ndi cua cac bén lién quan

Dua phat trién nguén nhan luc s6 tré thanh mot trong nhirng tru cot cua chién
lugc phat trién nganh in

4 BEN LIEN QUAN

m
NHA NUGC ® %] @ HIEP HOI DOANH NGHIEP CO SO PAO TAO
lll (VAI TRO KIEN TAO) ..‘ (VAI TRO CAU NOI) (VAI TRO TRUNG TAM) ‘ (VAI TRO CUNG UNG)
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HOI IN THANH PHO HO CHIi MINH _

XIN CAM ON
SU QUAN TAM CUA QUY VI
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